
Mission Statement: Madison Middle School works with students, their families, 

and the community to provide integrated learning experiences, which support NM State 
Education Standards and APS goals. Madison's mission is to encourage all students to 
be successful in an environment of intellectual, emotional, and social growth. 
  
Minutes for: M.A.G.I.C (Madison Academic Governing Instructional Council)  
Date: 11-16-10 
Leader: M.Gallegos                                
Timekeeper:   
Scribe:  
Recorder:   
Team Members Present: Phyllis Perry, Claudia Allen, Annie Taylor, Marcie 
Johnson, Gary Baudino, Amy Phipps, Jennifer Smith, Don Ready, Faye 
Buckner, Mark Langner 
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(Agenda Item) Who is leading 

discussion on item?  

7:30 

 

 

Ed 360 program – The meeting started 

with introductions of committee members 

and special guests. Amy Phipps presented to 

the I.C. some highlights of the Ed 360 

program. Some of the key points made 

were: 

-Students could have some choices in their 

learning, which could help in removing 

some academic barriers. 

-Authentic student, parent, teacher, and 

community involvement. 

- Teacher led individualized instruction. 

 

These questions and more were brought up 

what if students do not have computers at 

home? How can this technology be used for 

differentiated instruction? And Can this 

increase classroom participation? 

 

Overall the meeting went well and Amy 

Phipps praised Madison as being one of the 

very few schools that have embraced 

technology and said that Ed 360 is just a 

framework that can be molded into what the 

school needs the most for its students and 

 



staff.  

Their will be more discussion on this topic 

and the benefits that Madison can gain from 

this program in moving forward into the 21 

century. 

 

 

8:00 

 

 

Homework club in the morning – The 

committee had short discussion about 

students who come early and are just 

hanging out. Currently Madison has a few 

programs going on in the morning. There is 

open gym, Mr. K’s lab, and the library. 

These students have chosen not to attend 

one of these programs. If they become a 

disruption and are roaming hallways their 

names will be turned and warned to not 

enter the building unless they are 

participating in one of these programs. 

Please keep an eye out for this type of 

activity. 

 

8:00  

 

  

7:50  

 

 

                      Plus  

 

 

 

 

 

                        Delta  

NEXT STEPS:  
 
  
Copy of agenda to staff one day prior to meeting 
File final copy electronically 
 

 

 


