Mission Statement: Madison Middle School works with students, their families, and the
community to provide integrated learning experiences, which support NM State Education Standards and
APS goals. Madison's mission is to encourage all students to be successful in an environment of
intellectual, emotional, and social growth.

Minutes for: M.A.G.I.C (Madison Academic Governing Instructional Council)

Date: 10-19-10

Leader: M. Gallegos

Timekeeper:

Scribe: M. Gallegos

Recorder:

Team Members Present: Joni Lebens, Marcie Johnson, Mark Langner, Claudia Allen,
Faye Buckner, Jennifer Smith, Kate Nash, Don Ready, Annie Taylor

Time Agenda Item (s) /Notes Person (s)

Frame Responsible

Time for (Agenda Item) Who is leading
discussion discussion on item?
7:30 Cork strips — The committee approved a

request to have cork strips placed
throughout the school. The strips can be
used to display student work outside the
classrooms.

The committee approved the initial $300.00
to begin the project and more if need be to
finish it.

7:40 EPSS — Mark and Marcie discussed the
EPSS and described the new format which
will be online eventually for observation.
Our EPSS is based on goals and those
strategies being used to achieve them.
Data is a big part in fulfilling the EPSS
goals for Madison.

This is the trend across the district and is
what the state department expects when
validating our success here at Madison. The
EPSS is due by the end of October and will
be formally evaluated by and outside review
team.

Marcie suggested creating a tri-fold
brochure which will include the highlights
of our EPSS. This tri-fold would be given to
staff and the community in order to keep
everyone in the know about the goals here at




Madison.

8:00

Proposed Schedule for teachers versus
Volleyball A-team match — After a short
discussion about the best possible schedule
for the Tuesday, November 23" match, it
was decided that we would use the advisory
schedule for that day. The only difference is
that students will not be released to their
advisory classes instead teachers will have a
double 6™ period.

The way this will work is teachers will have
their 6™ periods that day from 1:25 — 3:05. |
will provide a sign up sheet for the first 18
teachers who want to attend the event.
Teachers who choose not to attend and those
that do not make the sign up list will have
the opportunity to do something with their
individual classes as they choose.

An e-mail will be sent to all staff when the
sign up sheet is available and where it will
be located.

Plus Delta

NEXT STEPS:

Copy of agenda to staff one day prior to meeting
File final copy electronically




